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Three Types of Goals
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Every Mission Starts with a Goal

Visit MyNavy HR to learn more about Warrior Toughness.

Goal setting is an ongoing process that 
continues across a Sailor’s career.

Reassessed at anytime.

Frequently re-examined to ensure it is 
relevant and framed appropriately.

Incorporate setting all 
three types of goal setting 
in your routine to increase 
the likelihood of remaining 
diligent in your pursuit of 
achieving your objective.

Direct attention
Focus behavior
Increase effort
Increase persistence

bringing warrior toughness to life

S M A R T
SPECIFIC MEASURABLE ACHIEVABLE REALISTIC TIMELY

How will you 
know when 

you have 
reached it?

Is it in your 
power to 

accomplish it?

Can you 
realistically 
achieve it?

When exactly 
do you want to 
accomplish it?

What do you 
want to do?

Personal Goal Setting

Performance goals have defined targets, 
identifying progress toward achieving 
outcome goals. Use SMART criteria.

Outcome goals are aspirational, often 
overarching, and may have subordinate 
process and performance goals.

Process goals are the small next steps to 
measure movement toward completion 
of performance goals.

Goals help:

https://www.mynavyhr.navy.mil/Support-Services/Culture-Resilience/Warrior-Toughness/

